Success Academy 2020-2021 Title |, Part A Parent and Family Engagement Plan

|, Kelvin L. Norton, do hereby certify that all facts, figures, and representations made in this application
are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements wili be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

¢ The school will be governed by the statutory definition of parent and family engagement, and will
carry out programs, activities, and procedures in accordance with the definition outlined in
Section 8101, ESEA; as amended by ESSA.

= Involve parents/families of children served in Title |, Part A in decisions about how Title |, Part A
funds reserved for parent and family engagement are spent.

* Jointly develop/revise with parents the school parent and family engagement plan, distribute it to
parents of participating children, and make available the parent involvement plan to the local
community.

¢ Involve parents and family members in an organized, ongoing, and timely way, in the planning
and review, of the school parent and family engagement plan.

» Use the findings of the parent and family engagement policy to review and design strategies for
more effective family engagement, and to revise, if necessary, the schools parent and family
engagement plan.

e Ifthe plan for Title |, Part A, is not satisfactory to the parents of participating children, the school
will submit parent comments with the plan to the local educational agency.

» Provide to each parent an individualized student report about the performance of their child {ren)
on the state assessment in ELA, Math and Science.

» Provide each parent timely notice when their child has been assigned or been taught for (4) four
or more consecutive weeks by a teacher whe has not completed the criteria for state certification.

+ Provide each parent timely notice information regarding their right to request information on the

professional qualificationg/of the student's classroom teachers and paraprofessionals.
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Mission Statement

Parent and Family Engagement;

Our mission at the Success Academy is to create a unique and adaptable educational environment that
will meet students’ needs and aspirations. We strive to assist students in reaching their highest potential
and achieving the goal of earning high school diplomas. We will create partnerships between students,
parents, the community, and the school. Through open lines of communication, we will promote the
development of a community of life-long learners ready to be successful both academically and
professionally.

Engagement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parent and family engagement will be used [Sections1116].

Response: The Success Academy will involve parents in an organized and ongoing planning, review,
and improvement of the Title | programs. Such involvement will include, but not limited to, the planning,
review, and improvement of the schoot parent engagement plan. This plan, which will outline how the
school, parents, and students will share responsibility for ensuring parent engagement and student
achievement. The School Advisory Council (SAC) wili serve as an integral party to the planning, review,
and modifications of the parent engagement plan. The SAC will also approve the parent engagement
budget as well as the school improvement budget. The discussions that occur in SAC meetings (held bi-
monthiy} will be valued, evaluated, and acted upon.

Coordination and Integration

Describe how the school will coordinate and integrate parent and family engagement programs and
activities that teach parents how to help their children at home, to the extent feasible and appropriate,
including but not limited to, other federal programs such as: Head Start, Early Reading First, Even Start,
Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, public
preschool, Title I, Part C, Title I, Title lll, Title IV, and Title VI [Section 1116].

cou Program Coordination
The Success Academy and SAC will engage parents in
1 Title | Open House — activities that provide parent resources for wrap around

services as well as school wide curriculum updates.

This school year a parent resource room with computers, age
appropriate toys and books, and flyers for wrap around

2 Title | services will be maintained in the front office for parents to
utilize.
Parents will be notified of any school update in writing through
3 Title | the US, through student distribution, through social media

(Facebook), and through parent email listserv.

Restorative practices with an emphasis on non-violent
communication will be offered campus-wide to faculty & staff.
Such communication strategies will be utilized to counteract
conflict upon students, parents, and staff.

4 [Titlel, Part D

5 Title 1 Title Il professional development funds will be utilized to
increase staff morale and minimize trauma fatigue.




Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school’s Title | program, the nature of the Title | program (school-wide
or targeted assistance), Adequate Yearly Progress, school choice, supplemental educational services,
and the rights of parents. Include timeline, persons responsible, and evidence the school wilt use to
demonstrate the effectiveness of the activity [Section 11186].

Person

R nsible Timeline Evidence of Effectiveness

count Activity/Tasks

Open House (develop
electronic notifications and
social media, distribute

1 flyers to students,
announce on marquee,
create an agenda for open
house regarding Title 1)

At least 20% of parents will attend the Open
House. Attendance will be logged through
Zoom.

Administration September 2020

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and how will the school provide with Title | funds, transportation, childcare, or home visits, as
such services related to parent and family engagement [Section 1116].

Response: The Success Academy will offer a flexible number of days/times of day for parent meetings.
The meetings will be advertised in the following manner: social media, flyers home to parents, school
marquee, school website, and listserv. School Advisory Council meetings and various school programs
(awards night, school spirit week, monthly school themes, etc) will also be advertised in this manner to
enhance parent engagement.

Building Capacity

Describe how the school will implement activities that will build the capacity for strong parent/family
invalvement, in order to ensure effective involvement of parents and to support a partnership among the
school, and the community to improve student academic achievement. Describe the actions the school
will take to provide materials and training to help parents work with their child to improve their child's
academic achievement. Include information on how the school will provide other reasonable support for
parent/family engagement activities under [ESEA Section 1118].

Content and
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relationship that was started at
orientation. Administration will
reiterate expectations and share
opportunities for students’
academic achievement. An
engaged parent will increase
student achievement and student
behavior.

Parent Portal
letters

Administration

Parent portal letters will be
distributed to parents through the
US mail. The parent portal offers
the parents the opportunity to view
the students’ academic progress
on his/her electronic device. An
engaged parent will increase
student achievement and student
behavior.

Pre-Planning
Week

Number of
parents signed up
for the parent
portal.

Parent
resource
room in front
office

Administration

This school year a parent resource
room with computers, age
appropriate toys and books, and
flyers for wrap around services will
be maintained in the front office for
parents to utilize. The desired
impact is for the parent to
holistically feel supported by the
school. In turn a stronger
relationship between school and
home will occur.

All school
year

Number of
parents who sign
in to use the
parent resource
room.

Volunteer
Opportunities

Program
Specialist

One engaged adult can change the
life of a student. This school year
we will encourage parents,
university volunteers, and business
owners to volunteer throughout the
school day and during parent
engagement activities.

All school
year

Number of
mentors,
volunteers, and
their hours of
volunteering.

Staff Training

Describe the professional development activities the school will provide to educate the teachers,
specialized instructional support personnel, principals, other school leaders and other staff with the
assistance of parent/families, in the value and utility of contribution of parents/families. Describe how the
school will reach out, communicate with and work with parents/families as equal partners. As well as
implementing and coordinating parent/family programs, and in building ties between parents/families and
the school. [ESEA Section 1116].
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Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [ESEA Section 1116].

Response: This school year a parent resource room with computers, age appropriate toys and books,
and flyers for wrap around services will be maintained in the front office for parents to utilize. The desired
impact is for the parent to holistically feel supported by the school. In turn a stronger relationship

between school and home will occur.

Communication

Describe how the school will provide the following under [ESEA Section 1116].




* Provide a description of how parents/families will be given timely information about the Title |
programs.

e Describe and explain the curriculum at the scheol, the forms of academic assessment used to
measure student progress and the achievement level standards the students will obtain.

» If requested by parents, how will the school provides opportunities for regular meetings to
formulate suggestions and to participate, as appropriate, in decisions relating to the education of
their children; and

e Methods the school will use to submit parents/families comments if the school-wide program pian
is not satisfactory to the parents of participating children, that will be made available to the local
education agency [ESEA Section 1118].

Response: Parents wilf receive notice in multiple ways. Items will be made available in the
parent resource room, through newsletters/flyers, social media, school marquee, and the school
web page. Parents and families will receive this information in an ongoing manner throughout
the school year. More specifically information pertaining to the Title | programs will be provided
to families during Open House (examples include parent/teacher communication methods,
parent letters from the Florida Department of Education and school district, School Advisory
Council agendas and meeting dates, and district academic progression manuals).

Accessibility

Describe how the school will provide full opportunities for participation in parent/family engagement
activities for all parents/families and how the school plans to share information related to school and
parent/family programs, meetings, school reports and other activities in an understandable, uniform
format and in languages that the parents/families can understand.

Response: Parents with disabilities will be regularly invited to attend all parent engagement activities and
school activities. If support is needed to accommodate a disability, appropriate arrangements will be
made by the school. Interpreters will be made available upon formal request by parent. At any time
parents may request language transiation services.

Discretionary Activities (Optional)

Activities that are not required, but will be paid for through Title I, Part A funding (for example: home
visits, transportation for meetings, activities related to parent/family engagement, etc.)

Description of Person Anticipated Impact on E‘imﬁ nel

COUntACtVItY| | plementation Strategy | Responsible Student Achievement
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Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. Include the steps the school will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)

[Section 1116].

count| Barrier (Including the Specific Subgroup)

Steps the School will Take to Overcome

Parents who work and are unable fo attend
meetings due to their work schedule

information will be shared in the foliowing ways: flyers,
letters, telephone calls, school marquee, social media,
listserv, and email.

Parents that do not have consistent
transportation

Information will be shared in the following ways: flyers,
letters, telephone calls, school marguee, social media,
listserv, and email.




Evaluation of the Previous Year’s Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [Section 11186]. Include participation data on the Title | annual
meeting.

SOUNE Content and Number of Number of Anticipated Impact on Student

"1 Type of Activity | Activities Participants Achievement
1 Open House 1 15+ Increased parent/student engagement
5 Parent Night 1 15+ Parent resource room, understanding

about science and community resources

Provide a description of the steps the school will take during the upcoming school year to
overcome the barriers (with particular attention paid to parents/families who are disabled, have
limited English proficiency and parents/families of migratory children)? [Section 1116].
Response: The Success Academy will diversify our parent night offerings and expand the number of
activities beyond two. The Success Academy will collaborate with the National Network of Partnership
Schools to identify additional ways to increase parent engagement. The Success Academy will also
maodify our meeting schedules based on parent feedback.

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous
school year to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal pariners; the implementation and coordination of
parent programs; and how to build ties between parents and the schoel [Section 1116 (e)(3)].

coumt Content and Type of | Number of Number of Anticipated Impact on Student
Activity Activities Participants Achievement
1 Faculty Meetings |9 10+ Increased student performance
L Tea.cher Increased student performance,
2 [ntervention i 10+
Meeti teacher/student/parent engagement
eetings

Evidence of Input from Parents/family members

Evidence of parent input in the development of the plan. (SAC agenda, sign in sheets, minutes and other
document with parent input).

Submit Parent and Family Engagement Plan with principal signature.

Parent-School Compact

Note: As a component of the school-level parent and family engagement policy/plan, each school shall
jointly develop, with parents for all children served under this part, a parent-school compact that outlines
how parents, the entire school staff, and students will share the responsibility for improved student
academic achievement Section 1116(d}].

Submit Parent-School Compact with principal signature.



Evidence of Parents/family members in development of Parent-School Compact

Note: As a component of the school-level parent and family engagement policy/plan, each school shall
jointly develop, with parents for all children served under this part, a parent-school compact that outlines
how parents, the entire school staff, and students will share the responsibility for improved student
academic achievement Section 1116(d)].

Evidence of parent input in the development of the compact.



Success Academy and Second Chance SCHOOL — PARENT-STUDENT-COMPACT

The Success Academy and Second Chance Schoal students and parents of the Tallahassee community agree that
this compact outlines how the parents, the entire’school staff and the students will share the responsibility for
improved student academic achievement and the means by which the school and parents will build and develop a
partnership that will help children achieve the state’s high standards.

School Responsibilities

The Success Academy will:

1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that
supports children in meeting the State’s student academic achievement standards.

2. Provide parents with frequent reports on their children’s academic and behavioral progress. In each classroom,
we will provide progress reports through Parent/Teacher conference, samples of student work, updates on
reading, writing and math assessments. We will Initiate a parent contact at the first signs of a pattern of
behavior that interferes with student learning.

3. Set high expectations for staff, students and parents by ensuring challenging curriculum, implementing
programs targeted at increasing student achievement and committing to recruit, retain, and train qualified
staff. Also, highlight/prepare ways that the parent can advance the learning the learning environment at home.

4. Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom
activities, as defined by grade level teams.

5. Provide parents reasonable access to staff.

Parent Responsibilities
We, as parents, will support our children’s learning in the following ways:
1. Establish routines to support my child's success in school:
appropriate bed time
monitor attendance
homework & reading
nuttition
grooming & hygiene
Communicate the significance of success in school and its relationship with success in life.
Provide a volunteer time to the school during the school year,
Ensure that my child attends school on a regular basis and arrives at school on time.
Make sure that my child’s homeweork is completed and returned to school on time.
Stay informed about my child’s education and communicate with the school by promptly reading all notices
from the school or district by my child or by mail and responding as appropriate.

Q CcC C O Q

UL o

Student Responsibilities
We, as students, will share the responsibility to improve our academic achievement and achieve the State’s high
standard. Specifically we will: .

1. Attend school regularly and arrive at school on time

2. Complete all daily homework and return it to school on time
3. Follow the Code of Conduct.
4, Be responsible for giving my family members all information sent home from school.
5. Cansistently plan a portion of every day for an uninterrupted reading time.
Parent(s): Date:
Student name: Date:

PrincipalSignature:ﬁS/Z’é’ - &%{ Date: ////'5’/”




